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Background
Summary

Oxigen, landscape Architects and Urban Designers, were engaged by the City of
Holdfast Bay to develop a Masterplan for Jetty Road Glenelg.

Under Oxigen’s team was specialist planning and engagement consultancy AECOM
who were included in the project team to assist Council in the development and
implementation of an innovative communication and engagement program. Phase 1

of the Masterplan focused on raising awareness of the project, explaining the role and
scope of a Masterplan and providing various ways for people to tell Council what they
liked, disliked and wanted to improve about their street and immediate precinct.

Council took the oppotunity to use its ‘Sidewalk Sunday’ community events to commence
Phase 1 and started the conversation with the residents, workers, traders and visitors to
the precinct. This was supplemented by the establishment of Council’s inferactive project
website and targefed stakeholder engagement events to generate a deeper understanding
of the priority changes, additions and ideas for Jetty Road Glenelg info the future.

This early feedback will guide the project feam in the development of concept designs
for Jetty Road and their subsequent consultation process to be undertaken in Phase 2.
Completion of Phase 1 engagement activities has provided the project team with further
insight info the tools and techniques that can be used fo maximise the understanding and
involvement of people who want to part of establishing Jetty Road Glenelg’s future.

‘The Masterplan for Jetty Road is a planning and design
framework that describes a vision for the sireet and provides

a guide for future development over time. Jetty Road and

its broadler precinct is currently a focus for recreation,
enterfainment and business, working successfully as a high
street that serves the local Glenelg community. It is also a major
fourist destination in South Australia.

This Masterplan refains the distinctive character of Jetly Road,
whilst proposing new ideas and improvements that coniribute
to the atttractiveness and function of Jetty Road.’
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'I Process

I Community engagement for this project will be undertaken in three Phases. Phase 1 was

Engqgelnenl' undertaken in early 2017:

Phase 1 A combination of face-to-face and online
Start-up & listening engagement was undertaken to hear views from the
19th March - community and stakeholders about what they like,
315t May 2017 don't like and want to see happen for Jetty Road

v Glenelg. It was an opportunity to inform anyone
‘Sidewalk Sunday’ with an interest about the Masterplan project starting
'‘Mainstreet SA’ and the ways in which feedback could be provided.

The online “YourView’ website was also available
for the community to provide comments through an
interactive map and brainstorm page.

Phase 2 - Initial Further face to face and online engagement with the
Concepts community and stakeholders to seek feedback on
July - August initial concepts of the Masterplan. The community is

encouraged fo give feedback on the concepts via
events and feedback mechanisms.

Phase 3 - Draft The draft Masterplan is developed collating all
Masterplan feedback and comments that have been recorded over
September - Phase 1 & 2 of the consultation. The draft Masterplan is
Novemeber provided online for comment.

Final Masterplan The Final Masterplan is released

December

This early feedback will guide the project team in the development of concept designs for

Next Sleps Jetty Road and their subsequent consultation process to be undertaken in Phase 2.

Phase 2 consultation, estimated for June 2017 - August 2017, will engage the community
on initial concepts that have been developed with Council. These concepts will be
presented to the public and key stakeholders for comments and feedback through a
community open consultation day and Yourviewholdfast.com
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Engagement
Opportunities

Phase 1 engagement invited the community to provide comments on what should be
Summqry Of included in the Masterplan for the main street. The focus of the Phase 1 engagement

process was fo infroduce the project, explain the role and purpose of a Masterplan and

Phqse ] seek initial feedback on the questions of:

- What do people love about Jetty Road?
- What changes would people make to Jetty Road?
- What could be added fo Jetty Road?

The community and sfakeholders were given a number of opportunities to share their
views in the Startup and listening Phase.

Face-to-face engagement: To enable the community and stakeholders to meet the project
tfeam and provide their feedback facetoface engagement activities were undertaken.

Community Open Day: The first event was delivered to coincide with the City of Holdfast
Bay’s ‘Sidewalk Sunday’ community event on Sunday 19th March 2017 (10am — 4pm).
The event was a relaxed and informal opportunity for the community fo meet the project
team and discuss Jetty Road. City of Holdfast Bay organised music, magicians, craft stalls
and games for anyone in the community including tourists and visitors. The Masterplan
project team encouraged feedback via map based activities, comment slips and recorded
all feedback provided verbally on note sheets. Information boards and a take-home
information flyer were made available and those attending were encouraged to optin to
the project mailing list

Targeted stakeholder meetings: Stakeholder meetfings were arranged with significant
people in the area. These meetings will be ongoing throughout the project period.

Mainstreet Conference SA: On -7 April 2017, City of Holdfast Bay staff attended the
Mainstreet Committee Conference SA and encouraged attendees to share their views of
Jetty Road via a map based activity, conference panel discussion and as part of site walk
of Jefty Road. The attendees werer a mix of local goverment staff, small business owners
and property owners.

Jetty Road Main Street Meeting: Masferplanning process and early concepts were
presented fo the Jetty Road Main Street Committee on the 3rd of May 2017.

Council Elected Member Workshop: The project team presented early concepts and
feedback received to date to councillors on the 30th of March. Verbal feedback received
from councillors was recorded.
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Key themes

A tofal of 367 comments were received from the community. This included comments
recorded over the engagement events, emails, letters, comment slips and those
collated from the "YourView' website.

This feedback was categorised and summarised info the following themes.

Walkability / Pedestrians

- Improved connectivity, particularly info the side streets and safety

- Improved streetscape conditions - footpaths require widening; too much congestion
Vehicle Movement

- An improvement in atmosphere is required - slow speed environment.
- Mixed responses over the full closure of Jetty Road to become a fully pedestrianised
mall shared with the tram.

Vegetation
- More trees and greenery to the street and side streets. Current lack of shade.

Public Realm

- Focus toward improved public spaces with more open spaces for activities and
meeting.

- Closure of some side streets to facilitate for outdoor dining and public space /
events.

- Appearance updating old tired infrastructure.
Public Art
- Better engagement and infegration with the arts.

Parking

- Reduce parking alon% the main strip but put emphasis on side street and off street
parking, particularly through rear access.

- Improve parking access for local staff.
Laneways & Side streets

- Side sfreefs and laneways are underutilised and require uplift. Lots of small
businesses on these streets would benefit.

Development
- Support for new development but consideration must be taken info account for the
existing heritage buildings and the character of Jetty Road.
Attractions & Events

- More pop-up events and regular community days such as street markets and side
streef events.

- More to do in the street and foreshore.
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“Improvement to the
side streets of Jetly
Road.”

“Bring eyer*one
outside instead of
“More pop up events, closing ‘our doors’”

both small and large
scale.”

“Jetty Road is great
“Greener environment ;"'”-mgr',?"mme’ and

to create ‘ambience’”

“More people and less
cars?’

“Wider footpaths

to add value to
businesses - help to
create an atmosphere
through lingering”
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I To support the face fo face and online engagement a number of materials were made

Engagement
matenals

Feedback

mechanisms

available to provide additional project information and contact details.

Information boards: these were made available at the engagement events and on the
project website for download. They included an overview of the hisfory of Jetty Road, the
Masterplanning process, opportunities for feedback and the project timeline.

Information flyer: the flyer announced the start of the project and included a summary
of the Masterplanning process and defails for providing feedback. The flyers were
distributed to numerous local council community venues including Glenelg Library,
Brighton Library and the Brighton Civic Centre. Further copies were also provided at
the community open day, Mainstreet SA Conference and fo the City of Holdfast Bay
Community Bus.

Aerial Maps: long-plot maps were made available at the community open day and the
Mainstreet SA Conference as feedback activities and were also made available for
download from the project website.

Website: yourviewholdfast.com/JettyRoadGlenelg

Refer to Appendix for consultation material.

Feedback can be provided in a number of ways:

Phone: (08) 8229 9999

Email: mail@holdfast.sa.gov.au

Post: PO Box 19, BRIGHTON SA 5048

Online: engagement tools via the project website yourviewholdfast.com/JettyRoadGlenelg
Hard copy: comment slips were made available at engagement events

Post-card drop box: af City of Holdfast Bay cusfomer service centre

Face-to-face: aof custfomer service counter and engagement events
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The Jetty Road Glenelg Masterplan website (www.yourviewholdfast.com/

Online jettyroadglenelg) was established as the ‘central hub' for information on the project, and
went live immediately prior to the first face to face engagement event (Sidewalk Sunday).

Eﬂgagemem' This was chosen fo assist Council in maximising the reach of its communications materials

and provide opportunities for online engagement with interested stakeholders on different
aspects of the project.

In addition to infroducing the project and raising awareness, the website also hosted two
feedback tools:

Mapping tool: this tool allowed users to flag key areas they either liked, disliked or had
a suggestion for. This platform of engagement allowed for a key understanding of specific
areas along Jetty Road that are of significance to the community.

Brainstormer: the brainstorming fool encouraged visitors to share their aspirations for
what could be achieved on Jefty Road.

Refer to Appendix for example of content.
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I— To promote the Phase 1 engagement information was made available through a number

Promotion

15 NOH

“Allow pedestrians
to cross each and

of channels.

Advert in messenger: Information was provided in the Coast City Messenger promoting

Phase 1 of engagement in April 2017 . Details were provided about the YourView
website where further content could be accessed.

Electronic direct mail: oll stokeholders on the YourView mailing list were sent an invitation
fo affend the first engagement event and provide feedback via the project website.

Newsletter articles: the first community open day (Sidewalk Sunday) was promoted
through the March Jetty Road Main Street Traders newsletter and the City of Holdfast Bay

latest News online accessible from the council homepage.

Internal council communications: oll City of Holdfast Bay staff were advised of the
commencement of the Masferplan consultation via an internal email in March 2017.

Social media: A social media campaign with Council's Facebook page and twitter page
directed people to the website.
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03 Summary

I The Phase 1 engagement process successfully raised the profile of the project and

Overview Council’s infentions to develop a long term plan for the development of Jetty Road
Clenelg. The esfablishment and promotion of the website, communication materials and
engagement with key stakeholder groups has raised interest levels and pre-empted the
more defailed consultation to be delivered on the concept designs for Phase 2.

The focus of the Phase 1 engagement process was to infroduce the project, explain the
role and purpose of a Masterplan and seek initial feedback on the questions of:

- What do people love about Jetty Road?
- What changes would people make to Jetty Road?

- What could be added to Jetty Road?

Through the ‘Sidewalk Sunday” Community Open Day and the “YourView' Council
website an analysis of this feedback provides the following snapshot:

What do people love about Jetty Road

- People love the coastal destination.

- The combination of functioning as a local community high street whilst still
accommodating for fourists.

- An active street af all times of the year in both summer and winter.

Changes to Jetty Road

- Improved pedestrian priority and less vehicle dominance.

- Safer and wider footpaths for accessibility, reduced congestion and more
opportunities for public open space and seating

- Clear wayfinding and signage for both vehicles and pedestrians.

Additions to improve Jetty Road

- Improved continuity and uniformity fo the sireet - requires an overall iconic style.
- Improved community activation - more pop-up events and regular street events.
- Enhancement of the streefscape; porﬂcu|or|y dec|ut’rering current furniture.

Phase 2 community engagement will focus on more targeted and intensive consultation on
the concept designs developed by the project feam. The designs will be used to generate
inferest and opinions on the project and the future range of potential directions for Jetty

Road.
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Appendices
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Information Boards
Aerial Map
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YourView' Website Content
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Sidewalk
Sunday Content

Jetty Road Glenelg o rosd
Masterplan
Jetty Road Share your view
Glenelg Masterplan
Share
your
view

Information Boards

Jetty Road Glenelg Master Plan
Share your view

Aerial Map
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Jetty Road
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Masterplan

Share your view on the Jefty Road

Glonelg Mastorplan.

We are developing a N‘ﬂsﬁ:rﬁlun for Jetty Road

Glenelg and we want your help

* what do you value about Jetty Road?2

should be preserved

what historical and  distinctive - character
2

how can the. sheet function and affractiveness

be enhanced A Masterplan is a
document that outlines

We value your comments and they will be avision to how the
taken into consideration as we develop the development of the Jetty

Draft Masterplan.

Road Glenelg precinct
could look like over the
next 10 years.
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Information Flyer

TIVRD O

"EI.G HOLDFAST BAY

What makes Jetty Road?

Share your view

You can share your view in a number of ways:
Send an email: mail@holdfost so.govau
Call us: (08] 8229 9999
Write a lefter or send photos: PO Box 19, BRIGHTON SA 5048
Speak with the project team at upcoming events.

Keep an eye on the project website and social media for further defails
about how you con get involved:

W /lettyRdGlenelg
[ /setyRdGlenelg

£

Public Engagement Steps

o e

How you can share your view

Phase 1 - Early 2017
Initial Engagement

Phase 2 - Mid 2017

0 on Draft Concepts

Phase 3 - Late 2017

X

%<

(¢
e

Engagement on Draft Masterplan
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What are your ideas for making Jetty Road Glenelg great?
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